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We would like to welcome the New Year with an 
optimistic mind and a more productive year. 

The year 2017 for Al Zeina is a very challenging 
year as there is need for the Community Man-
agement to surpass the expectation of the own-
ers and occupiers. Community Management 
team does not shy away from constructive com-
ments. We welcome diverse perspectives, and 
we strive to find solutions that are rooted in best 
practices, common ground and shared values.

We value every opinion and suggestion raised 
by the residents. All decisions approved and im-
plemented in the community were deliberated 
and weighed.  Sometimes, the Management 
team gets it right the first time. Other times, we 
need more discussion, analysis and the benefit 
of time and data to capture important lessons 
and adjust accordingly throughout our goals of 
constantly improving the community. 

Articles in the community newsletter highlight 
the achievements and the upcoming plans of the 
management to the community. This is our way 
of reaching out and communicating to you. We 
have adopted a framework that spells out the at-
tributes of a successful community. 

Our team plans to focus on enhancing the aes-
thetics, health and safety, security and comfort, 
in addition to ensuring a well-balanced commu-
nity across Al Zeina. With your support and our 
team dedication, we will surely achieve this.

Again, we wish you a Happy New Year ahead.

Al Zeina Community Management

Manager’s Message
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Community Management
Core Team

In an effort to improve and enhance concierge 
services for our owners, residents and guests, 
Community Management and the Interim 
Board are currently working to redefine the 
concierge services provided, with increasing 
support for all. Some of the upcoming en-
hancements will include:  
• Limousine and taxi booking
• More detailed updates regarding events 

happening within the community and the 
local vicinity

• More accurate directions to local area ser-
vices, shops and amenities

We consider the Concierge team as one of the 
most important teams, and their duties are 
essential to the wellbeing of the community. 
While their first and foremost job is to monitor 
access to the community, we will continue to 
explore ways for them to assist residents with 
services to enhance community living.

Left to right: Alex, Bryan, Arnaldo,  
Abigail, Shibu, Kamol, Anup

Left to right: Feani, Elaine, Mydeen, Nino,  
Suri, Eduardo, Esperanza, Monica

IMPORTANT CONTACT DETAILS

Residents can raise any issues in the community through the following contacts:
• Khidmah Call Center – 800 KHIDMAH (5443624) 
• Al Zeina Community Management – 02 447 62 90 
• 24/7 security patrol (mobile number) – 0564501132
• Send an email – alzeinacm@khidmah.com or services@khidmah.com
• Create a service request in Al Zeina mycommunity website – “my request”
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Community Events

HALLOWEEN SPOOKTACULAR PARTY

For the Halloween Spooktacular Party, kids of all ages dressed up 
in their best, scariest and cutest costumes. Children had a great 
time playing games, scaring one another and enjoying the bouncy 
castles. 
Candies, biscuits, cupcakes and sweet goodies were given to all 
kids, and Al Zeina resident organizers gave prizes for the best cos-
tumes. The evening was capped off with a good movie shared by all 
and free all-you-could-eat popcorn. 
We thank the Health Club team for their help and contribution to 
make this such a fun evening. Special thanks to Medeor Clinic for 
providing many games, challenges and activities for the kids.

The last three events of 2016 were a success and well attended.  
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UAE NATIONAL DAY 

The UAE National Day celebrations were held in the 
Precinct D retail area. 
The live traditional Arabic music provided a beau-
tiful backdrop, while residents and guests explored 
the various market stalls, enjoying traditional foods,  
henna painting, falcon holding and other cultural  
activities, of which the camel ride proved to be the 
most popular. 
Medeor Clinic provided free checkups for all those  
interested. 
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600 59 59 51 
CALL FOR DELIVERY KababjiUAE

NOW OPEN IN

Authentic Lebanese Grill

THE GALLERIA 

FESTIVE HOLIDAY EVENT 

Our Festive Holiday Event closed out 2016 featuring 
Christmas carols, an attractively decorated Christ-
mas tree, beautiful acoustic renditions by singer 
Leana and a kids’ snow park, which proved to be a 
lot of fun for all. 

Community Events (cont.)
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Al Zeina News
IMPROVEMENTS  AND 
ACTIVITIES TO EXPECT 
IN THE FIRST QUARTER  

OF 2017

•
Introduction  

of reading hour  
in the library

We are looking  
for volunteers who are  
interested in reading to  
children in the library  

in their spare time.

•
Community events

•
Sports classes from  

Discover Sports
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Improvements

We have converted one storeroom into a com-
munity game room. Residents can book the 
room to enjoy playing table tennis, pool/billiards 
and air hockey. The game room is open from  
10 a.m. until 8 p.m. To book the room, call  
02 447 6290 or visit D1-01 concierge lobby.

COMPLETED ENHANCEMENT PROJECTS IN THE 4TH QUARTER OF 2016

As part of the safety awareness program, we 
have installed 15 KPH speed limit signage on 
all signboards across the entire community 
parking area. 

In line with the security measures, installa-
tion of push bars in emergency doors and  
additional access control systems in the park-
ing areas were completed. Residents need to 
ensure that they have their access cards.
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Modular bike racks were installed in the 
basement parking and near the beach area.

Roller blinds were installed in Precinct C gym 
to provide privacy during ladies time. The 
gym will be dedicated to ladies for two hours 
from 10 a.m. until noon, once a week.

New sun loungers for the beach.

PVC clear sheet has been installed to pre-
serve the wall finish when residents do  
upside-down yoga or bounce balls on the 
wall.

Each precinct lobby has a dedicated luggage  
trolley. Residents may use the trolleys to 
transport luggage, groceries and other 
household items to and from lobbies and 
their homes. 
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Improvements (cont.)
FOUR MAJOR PROJECTS APPROVED BY AL ZEINA INTERIM OWNERS ASSOCIATION BOARD

EXTERNAL KIDS’ PARK AT THE LANDSCAPED AREA BETWEEN PRECINCTS A & B 

The long wait is over. Thanks to the Interim OA Board members, we are thrilled to announce that 
after several proposed equipment layout revisions, negotiations with bidders and deliberations, we 

received approval to construct the 
external kids’ park. 
Construction will begin in Feburary 
near the landscaped area between  
Precincts A & B and is expected to 
be completed by the end of April.
The play area was designed to com-
plement two groups: ages 3-6 and 
ages 6-10. The selection of play 
equipment was well thought and 
planned carefully by the manage-
ment and the Interim OA Board with 
the highest concerns for safe design, 
fun factors and a quality place for  
children and parents alike to enjoy. 
We think the family picnic area will 
be especially nice for all. 
It’s time to get excited!

INDOOR KIDS’ PLAYROOM

Al Zeina will soon have its very 
own indoor kids’ playroom. 
This room will be suitable for  
babies and toddlers, as it will have 
rubber flooring and soft toys. 
The playroom is expected to be  
completed before 30th of March. 
This amenity will be located at  
Precinct C 3rd level, just above the 
Yellow Submarine Nursery.
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MULTIPURPOSE FUNCTION ROOM 

Another project recently approved by the Interim OA Board is the Multipurpose Function Room, 
located at Precinct C 3rd level, just above the Yellow Submarine Nursery. The fit out work will start 
mid-January with expected completion before the end of March.  
The Multipurpose Room can be used by 
residents for hosting parties, meetings and 
other gatherings. The room is big enough 
to accommodate 10-12 tables and/or 50 
guests. The room will have foldable accor-
dion doors, allowing two functions to be 
held simultaneously.
Once the room is completed, residents can 
book and reserve the room through the 
concierge or management office.

NEW GYM EQUIPMENT FROM CYBEX

We are pleased to announce that our gym equip-
ment will soon be upgraded.
Kindly note that the gym may be closed during 
delivery and arrangement of new equipment. 
Replacements will be done on a staggered basis 

to avoid interrupting the operation of the gym. 
The closure schedule will be announced on the 
community portal. 
The upgrade is expected to be completed on or 
before 15th of April.
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Check-In

NEW YEAR, NEW LAW, NEW COLLECTIONS AGENCY

Abu Dhabi Municipality has informed the  
public that the body of law regulating owner  
associations (Unions) will be in effect in 2017. 
Your management firm is working with the  
municipality and your developer to help facili-
tate the transition. 
One important aspect of owner association 
(Union) living is to ensure owners pay their  
service charges so that the association has funds 
to pay service providers such as landscape, ele-
vator/lift maintenance, utility, cleaning and life-
guard companies, as well as many other firms 
that service your community. Having sufficient 
cash flow to pay ongoing operational expenses is 
key to a vibrant, healthy community that main-
tains member property values.  
To ensure members pay their share of the  
service charges, the Municipality has issued 
a body of law (Law No. (3) of 2015 Regulating 
Real Estate Sector in the Emirate of Abu Dhabi) 
that includes a process to ensure the association  
receives the funds. 
Law No. (3) of 2015, Article 68, #3 includes a 
provision to initiate a court process to have the 
home sold if the funds are not paid. Obviously, 
no one wants to have to use this section of the 
law to obtain the funds, but members should be 
aware that the provision exists if necessary.

Article 68 Service Fees #3 states:
The Owners Union shall, in accordance with 
a resolution of the Board of Directors thereof 
upon the commencement of executing the 
foregoing lien, notify the owner of the real 
estate unit by registered mail accompanied 
with the acknowledgment of receipt to pay 
delayed service fees within three months of 
the date of notification. If the owner of the 
real estate unit defaulted within the period 
set by the notification without providing any 
acceptable excuse, the Union may submit an 
application to the judge of summary justice 
for the issuance of an order on the sale of 
the real estate unit for the payment of the 
due service fees in accordance with the pro-
visions of the Civil Procedures Code.

In line with this law, Management has retained 
Al Wasl International Group Advocates and  
Legal Consultants, with legal counsel on staff 
that will assist the Association with filing cases 
and recovering funds from overseas assets of  
members if necessary. We trust you will never  
receive any notification from the collections 
agency, because if you do, additional charges 
will be posted to your membership account.  
Thank you for paying your service charges in a 
timely manner during 2017.



/ 14

Check-In (cont.)

COMMUNITY SAFETY REMINDER: 
DISPOSAL OF CIGARETTE BUTTS

Community Management wishes to remind 
all residents to be respectful and extra care-
ful toward their neighbors and community. 
We would like to remind everyone about the 
dangers related to cigarette stubs, ash, refuse 
and other items being accidentally dropped 
and at times disrespectfully disposed from 
the units. 
Community Management, in cooperation 
with Security, will not hesitate to involve  
police authorities for residents that disregard  
these warnings and ignore this very real  
danger.
In the event that you have any concerns or 
a cause for complaint about an activity that 
might pose a danger within the community, 
we encourage you to contact Khidmah Call 
Center at 800-KHIDMAH (5443624) or email 
services@khidmah.com.
We ask for your cooperation and support.

TECHSHOP

TechShop is a membership-based, DIY work-
shop and fabrication studio – an ideal place 
to build almost anything you can imagine. 
We are a community space where entre- 
preneurs, artists, makers, teachers and  
students come together to learn and work 
together.
TechShop provides access to professional  
equipment and software. Our facility  
includes laser cutters, plastics and an  
electronics lab, a machine shop, a wood 
shop, a metalworking shop, a textiles  
department, welding stations and much 
more. Members have open access to design 
software, featuring the Autodesk Design 
Suite, and huge project areas with large work 
tables for completing projects and working 
with others.
Our incredible community of members and 
staff provide inspiration and support for  
creating projects. We offer comprehensive 
instruction and coaching from expert staff 
to ensure you have a safe, meaningful and  
rewarding experience. Most importantly, 
you can explore the world of making in a  
collaborative and creative environment.
TechShop‘s creative workspace is ideal for 
your next group gathering. You can rent our 
group space for corporate team building 
activities, birthdays or one of our themed 
events where everything is planned for you. 
No experience with any of the equipment is 
necessary. Our trained and knowledgeable 
staff will help you plan and will be on-site 
throughout your event.
To learn more:
www.techshop.ae
Info.uae@techshop.com
025588624
C1-04 Al Zeina, Al Raha Beach, AD
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Check-In (cont.)

MIDDLE EAST ASSOCIATION MANAGERS CONFERENCE 2016 (MEAMCON)

On December 8th, Khidmah Community 
Management team attended the Middle  
East Association Managers Conference  
in Dubai, held in association with  
Community Associations Institute (CAI) 
and under the patronage of the Dubai 
Real Estate Institute (DREI).
The premier event for association  
managers in the Middle East featured 
over 300 delegates from Abu Dhabi,  
Dubai, Middle East, USA, Australia, 
South Africa, Spain, Brazil and Italy. Conference 
highlights included crisis management, reserve 
studies, fires and insurance, and a look at what’s 
happening around the world – an entertaining 

panel with international community manage-
ment experts and keynote addresses from the 
president of CAI and the CEO of CAI.
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SAFETY AT THE BEACH

As an initiative to improve and promote safety 
awareness, Al Zeina lifeguards were provided with 
two kayaks to serve as their patrol gear on the 
beach, especially beyond the buoy borders.   
Lifeguards train on the beach early in the morning 
before going on duty, to ensure that they are well 
fit to do their tasks. In addition, they are equipped 
with binoculars and a megaphone so they can  
immediately call the attention of the residents in 
case of emergency. 
We would like to remind all residents that staying at 
the beach after 8 p.m. is strictly prohibited, as we 
do not have lifeguards on duty. Late in the evening, 
the visibility in the water is very low and the water  
current of the beach is not certain. Security  
frequently patrols the area to monitor the activities 
on the beach.

MAINTAINING ORDERLINESS 
IN THE BEACH AREA

Reminder to all kayak owners: If you 
have an assigned kayak space, kindly  
use it now, or the spaces will be  
reassigned to those who have regis-
tered and are on the waiting list. 
Please be informed that leaving your 
kayaks on the sand is prohibited. 
Community management has allocat-
ed a storeroom in Precinct B parking  
for you to use free of charge. You 
can find out the exact location from  
security staff or a lifeguard. 
If you wish to lease a storeroom,  
kindly coordinate with the security 
office or community management 
office. 
Failure to comply on or before 15th 
February will result in kayaks and 
other items in the beach area being 
removed and stored in Precinct B. 
Thank you for helping us maintain 
orderliness and preserve our beach 
premises.
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Check-In (cont.)

YOUR SAY . . .

The Al Zeina Community Newsletter is pub-
lished quarterly to inform you about the 
work we do to improve facilities of the 
community and our services. Each issue  
includes a brief outline of the last quarter 
upgrades in the community, information 
on maintenance and repairs, and commu-
nity events news. We encourage Al Zeina 
residents to get in touch and have their 
say in the newsletter. If you have a  
story to share or wish to include some  
information, please feel free to e-mail us at 
alzeinacm@khidmah.com.

ADENIUM:   
A ROSE BY ANY OTHER NAME

One of the most beautiful and iconic plants 
in the UAE is Adenium obesum, the desert 
rose. Although it is not related botanically 
to roses, its flower does slightly resemble a 
single-petal, bicolor rose. It is a deciduous, 
flowering shrub that forms a large “elephant 
foot” tuber at the base called a caudex. 
The bark is grey-white. The branches, about 
the thickness of your thumb, spiral up or trail 
down, depending on the individual plant, 
and end at blunt tips. 
In a pot or garden, you can expect about 1.5  
meters in height and about a two-meter 
spread. In the wild, Adenium can be much 
larger, up to five meters high with a four- 
meter spread. 
Adenium likes full sun and/or reflected heat 
and can tolerate light, partial shade. It will 
tolerate some alkalinity and salt in the soil 
and must have good drainage, especially in 
pots. It requires little water and can be used 
in drought-tolerant landscaping. 
Desert rose flowers all year round with 
white, pink, or deep rose red, usually tipped 
with dark pink or red crinkled edges.
Adenium has many uses, including massed in 
planters, flanking entries, as a focal point, in 
roof and rock gardens, and especially in pots. 
When purchased, pay particular attention to 
the sun orientation of the plant at the nursery  
(this is often marked on the pot — if not, 
mark it yourself). Be sure to plant it in the 
same orientation to avoid burning parts of 
the plant that were previously shaded by the 
plant itself. 
Happy gardening!  

Edward Keith Culhane 
Khidmah Landscape
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KIRK WATILO – OWNERS ASSOCIATION DIRECTOR

“The future is bright for owners 
associations in Abu Dhabi with 
passage of the new law. And we 
look forward to assisting com-
munities with their governance 
structure and management to 
ensure services and quality are 
the best they can be, based on 
the agreed upon association 
service charge budget.”

Kirk holds a bachelor’s degree in criminal  
justice from California State University, Long 
Beach (USA) and a master’s degree in public  
administration with a certificate in judicial  
administration from the University of Southern 
California (USA). He has been an adjunct professor  
for two universities in Southern California for the 
past 15 years, teaching business management, 
human resources and ethics courses.
Community Association Institute (CAI), an orga-
nization for community association management 
professionals, provides education to managers, 
owners, business partners and other stake- 
holders in the owners association industry. Kirk 
holds many designations from CAI and has taught 

courses for over 20 years. He was awarded  
instructor of the year from CAI, which was one of 
the reasons he was invited to teach courses for 
the Dubai Real Estate (DREI) Institute a few years 
ago. Kirk is on the DREI faculty and teaches many 
courses dealing with association management, 
including finance, communications, governance, 
developer transition and best practices.
Kirk has been part of management teams for com-
munities with budgets over 85,000,000 USD with 
thousands of homes and acres. He is a subject- 
matter expert in high rise management. Prior 
to joining Khidmah, he was vice president of a 
management firm in Southern California respon-
sible for large-scale communities and high rises.
Kirk’s UAE experience includes managing Motor 
City in Dubai and working with a large manage-
ment firm running their property management 
section. One major focus for Kirk this year is 
to provide leadership and advice to owners  
association-elected boards as the communities 
begin their self-governance journey, transitioning  
from control. Kirk has been providing this type of 
advice for over 30 years.




